DRAFT

CHAPTER NINE
IMPLEMENTATION PLAN

9.1 INTRODUCTION

Chapter Nine provides guidance to the Town of Thayne concerning how to adopt the
municipal master plan, implement recommended community development objectives and
strategies, and incorporate plan recommendations into future municipal budgets.

9.2 ADOPT THE MUNICIPAL MASTER PLAN

The process for adoption of the master plan is authorized and outlined in W.S. 15-1-503
and W.S. 15-1-505. These statutes indicate that the Thayne Planning and Zoning
Commission shall adopt and certify the master plan to the Thayne Town Council after a
public hearing is held. W.S. 15-1-505 indicates that adoption of the master plan shall be
made via resolution.

The resolution that adopts the master plan should recognize, in part, that the municipal
master plan shall be an advisory document to guide future land development decisions.
The master plan also provides important rationale and guidance for the adoption of any
future revisions to municipal land use regulations and the municipal zoning map.
Established legal precedents in the United States make it clear that zoning and other land
use regulations must be based upon a comprehensive municipal plan or municipal master
plan that establishes the rationale for recommended land uses in a town. Further,
revisions to any municipal zoning regulations and zoning map are to be generally
consistent with the most recently adopted municipal master plan.

Since the municipal master plan includes, in part, proposals for lands outside of the
municipal boundary, the adopted master plan report should also be transmitted to the
Lincoln County Board of Commissioners for their review and use when considering land
use development proposals within a one-mile radius of the municipal boundary.

9.3 SUPPORT RECOMMENDED COMMUNITY DEVELOPMENT STRATEGIES
VIA ALLOCATION OF FUTURE MUNICIPAL RESOURCES

It is essential that recommended community development strategies presented in Chapter
Eight are supported, in part, through the allocation of future municipal resources. The
future implementation of these strategies is primarily dependent upon the integration of
these strategies into future municipal budgets, the preparation of grant applications by
municipal staff, project management efforts by municipal staff and community volunteers,
as well as the scheduling and monitoring of project completion.
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A basic process for the implementation of specific tasks associated with each community
development objective is outlined in the following paragraphs. Table 9-1, presented at the
end of this chapter, is an implementation schedule for the strategies associated with each
community development objective.

9.3.1 Assign Responsibilities for Project Implementation

Following adoption of the municipal master plan, the Thayne Town Council will need to
assign project management responsibilities for the completion of tasks or projects
associated with each community development objective.  Project management
responsibilities should be assigned to the municipal staff, Town Council members, as well
as selected contractors or consultants to the Town of Thayne. = The assignment of one
person as the designated project manager will facilitate communications and coordination
with the Thayne Town Council and contractors that may be completing one or more
project tasks.

In some cases, the responsibility for implementation may include significant involvement
by a public agency that is located outside of the Town of Thayne. For these projects, the
Thayne Town Council will still assign a municipal project manager to carry out required
inter-agency coordination, serve as a point-of-contact for the project, communicate the
progress toward project completion, and periodically share any relevant project issues
with the Thayne Town Council.

9.3.2 Update Community Development Strategies

The completion of recommended community development strategies, changes in the
composition of the Thayne Town Council, new community development opportunities,
and other factors will prompt future changes in the direction, scope and priority of
community development strategies. For this reason, the need to revise or delete existing
strategies, or establish new strategies, will become apparent. This reality should lead the
Town of Thayne to update its community development strategies on an annual basis.
Such revisions should be incorporated into a municipal master plan implementation
report.

The preparation of a municipal master plan implementation report would be updated by a
member of the municipal staff, e.g., Town Clerk-Treasurer, or completed by a consultant
under the direction of the Town Council. The completion of this task will require close
coordination and informal discussions with each of the municipal project managers that
are assigned the lead responsibility for completion of tasks associated with each
community development strategy. The type of information requested from municipal
project managers would include, at least, the following;:

e progress made during the past year toward completion of tasks or projects
associated with the community development objective;

e needed revisions to the scope of project tasks for each community development
strategy;
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e anticipated schedule for completion of each task or project; and,
e recommended budget request for completion of each task or project under their
responsibility.

This task would ideally be completed no later than the months of March and April in any
given year so that the Town Clerk-Treasurer would have adequate time to incorporate
financial requests into the municipal budget process. The Thayne Town Council would
seek clarification of revised project tasks, schedules and expenditures from the municipal
project manager assigned to each community development strategy.

94 COMMUNICATE PROGRESS OF COMMUNITY DEVELOPMENT
STRATEGIES

Smaller communities such as Thayne sometimes find it difficult to find residents who can
participate in plan implementation. The completion of a task occasionally requires the
donation of a few hours of work or supplies from local residents that may be necessary to
complete a required task.

Communication of the progress being made toward completion of the community
development strategies outlined in the master plan is an effective way to gain community
support and involvement in future plan implementation. The preparation of a community
newsletter represents one inexpensive way to communicate to local residents. The
newsletter should be published in digital form and placed on the municipal website.
Hardcopies of the same community newsletter can be made available at the Town Hall for
those residents who do not access the Internet.

The content of the newsletter should provide brief articles that describe work progress and
“before and after” pictures of specific community improvements. The articles should also
recognize residents and small businesses that have supported community development
efforts. Where community support beyond the actions of the Town of Thayne are desired,
specific opportunities for potential community involvement should also be identified.

The same newsletter should also be transmitted to the Lincoln County Board of
Commissioners, as well as representatives of various public agencies that may be
approached for grant funds, in digital form. The dissemination of this information
encourages the support of other county, state and federal agencies. Public agencies prefer
to support those communities that are committed and demonstrating progress toward the
completion of specific community development objectives. Further, if these agencies are
aware of your objectives, they are better able to refer potential investors and agency
representatives to the Town of Thayne.
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